Date: May 10" Attendees may come and go as their

Time: 11:30 AM - 1:00 PM schedules permit. Brief project

Location: UW Hospital and Clinics introductions will be given at 11:35AM

R GS./152 and attendees will be able to visit the
oom

posters afterward.

Projects that will be presented include:
Streamline of Transplant Call Center Phone Tree
Improving Pediatric to Adult Transition
Operating Room Traffic Study
Cancer Clinic Cart 5S

Inpatient Nursing/Therapy Appointment Workflow Analysis

The lab’s mission is to provide students with experience applying systems engineering tools in a healthcare setting.
We partner with UW Health to work on quality and process improvement projects, supporting them in their goal to be
an innovative and agile leader in healthcare delivery. We are affiliated with the Wisconsin Institute for Healthcare
Systems Engineering, UW Health, and the University of Wisconsin-Madison. Our lab is comprised of undergraduate
and graduate students from the UW-Madison Industrial and Systems Engineering program.
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Visit our website to learn more about the QSI Lab: http://quality-safety-innovation.wisc.edu

Feel free to contact Madeline Ford (mford@uwhealth.org) or John Sandgren (jsandgren@uwhealth.org) with any questions.




